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ITEM

ACTION

1 SA welcomed the meeting and apologies received as listed
in these minutes.

2 Minutes of meeting held on 18 January 2024 approved as
accurate.

3 Action Log

Outstanding actions were discussed and updated, or
marked as completed:

Action 56 — Completed - Heather Barnes has sent SA Early
Years information, which will be sent out with minutes.

Action 57 — Completed. Brief received from Debbie Brown
re: pop-ups for GPs, and SA has sent this out to everyone.

AB




SA is meeting with a GP from Hertfordshire who has created
a 7-Minute Briefing and a PowerPoint presentation, and she is
doing some sessions for GPs with these. SA will share these
on completion of the sessions.

There are several 7-Minute Briefings on our members
portal, which can be adapted for use in services, or people
can create their own.

Action 58 — Deferred as Krishnen not at meeting. KS to
update at next meeting.

Action 59 — Complete The framework pdf doesn’t open the
embedded documents so this has been reshared as a Word
document, and the links can now be opened.

Action 60 — Deferred - SA and Karen Turzynski and Liz
Hallett have been working with Tim Roberts from Probation
on creating a PowerPoint for training sessions, and they are
awaiting his response to progress this.

Action 61 — Completed. Lois Fisher was having
conversations with Family Hubs re: a toolkit. SA asked that
when the toolkit is completed, if LF could share it as a
resource for people to have a look at.

SA

LF

Framework

This has been circulated. It is a resource toolkit on the
Members Portal. If people are happy to share anything they
have created, this can be embedded in the Framework.

Area Updates

Black Country

DB — They have commissioned DadPad in all four areas of
Black Country. TC added that in Sandwell they are amending
their letters to engage more with dads. On their last audit,
only 18% of male carers said they had received the ICON
message, so they have done more training with staff. They
are trying to get a universal opening of dad’s records but it is
not looking possible at the moment, so they have just text
messaging at 3 weeks which generally goes to the mums.
They text via SystemOne for people who have had a new birth
Visit.

Audit information is recorded with a read code for the ICON
message being delivered at new birth visits. There is a box to
log carers they have spoken to, and they randomly select how
many have recorded that the dad is there.

They are launching DadPad in June.
Huddersfield 0-19

EM — They have made changes to letters to include
dads/carers at antenatal and birth visit appointments. They
did a re-audit which showed an improvement in dads being at




birth visits, following the letter changes. They are looking at
doing a further audit to look at recording of discussions with
dads, and are looking at doing the training again. They have
done a service-wide audit which highlighted that ICON was
not being discussed at the 6-8 week GP touchpoint, but that
was probably due to it not being activated on SystemOne — so
they have added a tick box. EM to share audit with SA.

They also send out the text message via SystemOne, and
there is a cost involved. Feedback from parents is that they
did not like receiving so many texts.

Morecambe

CC — They have had some CSPRs in their County, where
engaging male carers has been a theme. So they are going
to mimic the learning within their Trust to get the right people
involved. The Framework is very useful, and changes in
communication sound really positive. The CSPRs have
invigorated the ICON message.

Lancashire LTHTR

DG - They have got funding for a Hush Little Baby radio
campaign, which is being delivered collectively across
Lancashire. They have got DadPad with a link on BadgerNet,
and have been promoting it with posters in each area. Dads
are being signposted to this by their midwives. They are
arranging a workshop with GPs around safeguarding which
will include a presentation on ICON. DG to invite SA. They
have a named social services contact for ICON.

DG and SA to discuss the SystemOne GP pop-up at the
workshop, to see who they can support with this. SA is
putting together a toolkit for training GPs.

SA explained that the Hush Little Baby radio campaigns can
be arranged with Bauer Media — there are two versions, a
mum and a dad version (audio to be sent out with minutes).
James Footitt can do a bespoke package targetting specific
audiences, even with a very small budget. He can produce
statistics for who has listened to the radio ads, and visited the
ICON website. If anyone would like any more information, to
contact SA or JF at Bauer.

Lancashire 0-19

KT — They have got all the letters addressed to parents, so
everyone is included. Talking to dads and male carers is
included in their training. They are rolling out training to all
new starters.

Lancashire — Burnley NICU

GL - In pre-discharge they discuss ICON with parents and all
family members present. Annual training is included on NICU,
and on regular email updates. ICON videos run on parents
TV. They promote DadPad and DadMatters, and run

EM

DG

DG/SA

AB




fortnightly coffee mornings for which they encourage dads to
attend.

SA remined everyone that we created some posters of baby
with a cleft lip and palate, Betsy-Mae which we shared on
social media and vis the newsletter. These posters can be
downloaded from our website, or are available to order via
Harlow Printing. Harlow Printing have all our resources in
translatable formats, and they can adapt these to include
different information and logos. Betsy-Mae’s parents loved
the posters, and our posts received lots of hearts, likes and
shares.

SSAFA

CJ — From a SSAFA global perspective, they continue to
share the ICON messages through all social media channels,
not just for Cyprus but also for other countries like Brunei,
Germany, Canada etc. They routinely share the information
via the e-Red Book app for dads to download. When
personnel are away from home, the stresses of war conflicts
are very high. Health visitor and midwives continue to have
conversations around ICON, especially at the baby
immunisation clinics, although dads cannot always be present
at these. From a school perspective, they continue to deliver
the message, also citing those who may be babysitters or
young carers. The videos are played during assemblies and
drop-in sessions. They have a weekly lunch-and-learn within
some of their practices - including GPs, nurses, medics etc. —
so that is another opportunity to raise the ICON message.

SA added that when those dads come home, they are going
to be very anxious and stressed, so there are increased
pressures for families.

Sussex

LH — They are looking at embedding ICON with their local
authorities so that ICON becomes a standard action within
their safeguarding plans. They are also developing a neglect
toolkit and this will include Safer Sleep and ICON, and making
sure that dads are primarily targeted within that, and the wider
family.

Cambridgeshire

ET — They have commissioned DadPad, and their GPs are
engaging with ICON on SystemOne.

Cambridgeshire 0-19

LF — They have ICON as part of their competency document,
and are including it in their training packages for pre-reg
paediatric students. They have a face-to-face and webinar
version (including videos) of a pathway to parenting antenatal
programme. Face-to-face includes shaken baby dolls, which
demonstrates how dangerous even a small movement to a
baby’s brain can be. There is a template on SystemOne which
has to be completed each time a practitioner has contact.




They are holding drop-in clinics again, and they hand out
ICON stickers to put in the Red Book, which is good way of
starting a conversation about ICON. They are also looking at
creating a radio campaign.

SA added that all the ICON videos are on our YouTube
channel which people can use, which can be accessed via our
website. Some of the videos are sub-titled so can be used in
GP surgeries or clinics. The Leicester touch point video has
been redone and will be added to our YouTube channel. SA
will also share this with everyone.

Frimley

SJ — They recently commissioned ICON, although they were
involved informally before with social media, posters, leaflets
and training. They are mapping at how well it is being
delivered across the region, and are looking at ICON training
for GPs. They have got DadPad, and will look at how they
can improve engagement with dads. They want to expand
their steering group to include social care, health visitors, and
a GP. SJis interested in ICON in schools, and has found this
meeting very useful for information sharing, and taking small
steps.

SA mentioned that there is an ICON presentation for use in
schools and a student booklet available on our website. SA is
happy to support with different projects or meeting with
different people.

SA added that this is a group for people to share different
practices and to get information, and everyone was doing
great work in sharing the ICON message.

SA

AOB

SA asked that if anybody has any resources, she would be
grateful if they could share them with her, so they can be
added to the Framework. Also for audit results.

We are still awaiting the Bristol independent evaluation
results, but there has been a delay so won'’t be out until later
in the year.

Recently AB contacted the ICON leads to update our records,
and SA will be contacting the leads to have a discussion about
what touchpoints and other information is being delivered, so
this information can be captured. This will help us see how
the integrity of ICON is.

If anyone needs anything, please contact SA.

Next meeting

The next meeting for the Steering Group is TBC.




