What is ICON? The ICON Programme is a preventative programme, based around helping
parents cope with a crying baby. The word ‘ICON’ represents the following message:

| — Infant crying is normal

C — Comforting methods can sometimes soothe the baby
O - It's OK to walk away

N — Never, ever shake a baby

What are the key messages of ICON?
Crying is a normal part of child development
All babies will cry a lot from the ages of 2 weeks to 3-4 months,
but this can vary from baby to baby.
Crying seems to peak in the late afternoon and early evening...
but this can vary between babies.
» Crying is normal... all parents can feel stressed but babies are not
doing this on purpose.
» Shaking a baby can cause significant injury and even death. Better
to put you baby down safely and walk away for a few minutes if
you are struggling.

What is our response

Research points to persistent crying in babies being a potential

trigger for some parents/care givers to lose control and shake a
baby. It also shows that around 70% of babies who are shaken are
shaken by men.
Any prevention programme should include male caregivers and use

the best opportunities to reach them as well as support all
parents/caregivers with information about crying and how to cope
with a crying baby.

7 Minute
Briefing

Key Information
Comfort methods
can sometimes soothe
the baby and the
crying will stop.
Is the baby hungry,
tired or in need of a
nappy change?
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The Curve of Early Infant Crying
A baby may start to cry more frequently at about 2 weeks
of age. The crying may get more frequent and last longer
during the next few weeks, hitting a peak at about 6 to 8
weeks. Every baby is different, but after about 8 weeks,
babies start to cry less and less each week.

Curves of Early Infant Crying
2 Weeks to 4 - 5 Months

What makes a baby vulnerable High Crier ~——

Preventing Traumatic Head Injury in Babies by PHE in Partnership with Average Crier —

ICON - YouTube

\ LR Low Crier
Never, ever shake or
hurt a baby.

It can cause lasting
brain damage and
death.

Stay calm, this phase
will pass.
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4 - 5 months

Author: Sussex NHS Commissioners 2021 Watch on (€8 YouTube



https://iconcope.org/parentsadvice/
https://sussexchildprotection.procedures.org.uk/yykyqpo/child-death/sussex-child-death-review-practice-guidance
https://www.youtube.com/watch?v=Q3mc0FhrNF8
https://www.youtube.com/watch?v=Q3mc0FhrNF8
https://iconcope.org/wp-content/uploads/2020/07/ICON-Comfort-Infographic.pdf
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